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The Board of Management present their annual report and financial statements for the year ended 31 December 
2021.

Introduction

It comes as no surprise that most of 2021 and the prior year were dominated by the coronavirus pandemic, by 
the tragic loss of life, by the lockdowns and by the economic consequences of large-scale contraction in the UK 
economy.  The early part of 2022 has seen signs of a return to some degree of normality as a result of, amongst 
other things, the ongoing successful vaccine programme.  

The RBF adapted very well to these extraordinary challenges in 2020, both in terms of supporting beneficiaries 
but also by the way in which the entire team adapted their working practices to be able to provide a seamless 
service to those in need in the railway family through these exceptionally tough times.  This provided a strong 
foundation for us to tackle the many challenges thrown our way in 2021, which are commented on elsewhere in 
this report.

Constitution and Objectives

The RBF is the operating name of the Railway Benevolent Institution which is registered charity number 206312 
(in England & Wales) and SC039550 (in Scotland). It is governed by Royal Charter granted on the 29th
December 1949, as subsequently amended.  It is the sole trustee of the organisation’s assets.  Its objects, as set 
out in the Royal Charter, are “to relieve aged or disabled or necessitous Railwaymen, their spouses or Children 
or other relatives or persons who were immediately or partly dependent on them”.  The expressions 
“Railwaymen”, “Spouses” and “Children” are defined in Clause 2 of the Charter.

The Board adopted the Charity Governance Code in 2018 and reviewed its policies and working practices at that 
time to ensure that we align and adhere to the optimal charity governance standards detailed within this. 

In 2018, the RBF applied to become a registered charity in the Republic of Ireland with the Irish Charity 
Regulator. Whilst the application has been assessed, this is currently being re-examined by the Board following 
Britain's departure from the EU.

The RBF’s vision and mission are as follows:

�

�

Our vision: RBF aims to improve the quality of life of current and former railway people in the UK and Ireland 
through the provision of customised support.

Our mission: to make RBF the preferred destination for support and advice for current and former railway 
workers by delivering outstanding value, continuous innovation and an exceptional experience by 
consistently updating our skills and services. 

The Trustees refer to the Charity Commission's public benefit guides and its guidance on the prevention and 
relief of poverty for the public benefit to inform its decision making and when reviewing how the charity's activities 
and plans contribute to achieving its aims and objectives. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's governing documents outlined above, the Charities Act 2011, 
the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 
(as amended) and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2019).
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Structure, governance and management

a) Board of Management

The RBF’s principal governing body is the Board of Management (“the Board”).  It must consist of no fewer than 
10 and no more than 20 persons.  The Board members who served during the year and up to the date and
signature of the financial statements are recorded on the first page.  The appointment of all Board Members is by 
election at the Annual Meeting. All Trustees serve for a term of three years and are eligible for re-election for a 
maximum of two further terms. The Board elects from its number a Chair and Vice-Chair. 

The Board of Management meets a minimum of four times each year.  No Member of the Board has any 
beneficial interest in the company or is permitted to derive any pecuniary advantage from the RBF.  

Both prior to and after their appointment all new Board Members are briefed by the Chairman of the Board of 
Management and/or the Secretary and provided with copies of the Royal Charter, Rules and Bye-laws, the most 
recent Board minutes and other key documents.  Details of any new legislation or other developments are 
included on the agenda for Board meetings. The Trustees are provided with training as required, including on 
charity governance. 

The day-to-day running of the charity is delegated to the Chief Executive and the key management personnel.

b) Committees

The Board is empowered to delegate all or any of its powers to Committees.  Their composition is set out on the
second page.

The Benefits & Services Committee is responsible for granting financial assistance to beneficiaries and 
monitoring the development of new services.  It must consist of no fewer than three and not more than nine 
members of whom at least two must be Members of the Board of Management, who shall be Chair and Deputy 
Chair of the Committee. Members of the Committee are appointed by the Board.  

The Finance & General Purpose Committee is responsible for overseeing the management of the RBF’s 
investment portfolio within agreed parameters established by the Board and recommending the appointment of 
investment managers. It also has oversight of the RBF’s finances. It must consist of no fewer than three and not 
more than six members, at least two of whom shall be members of the Board of Management.

The Fundraising Committee was formed in 2021. Its purpose is to support the work of the RBF fundraising team 
and to monitor progress and delivery against the fundraising strategy. It must consist of no fewer than two 
trustees and can involve other experts from the across the industry who can bring fundraising and engagement 
opportunities to the organisation.

The Nominations & Remuneration Committee is responsible for considering the skills and experience required 
and for providing advice on the appointment of nominated individuals to the Board of Management, all
Committees and the Chief Executive of the charity.  It must consist of no fewer than two and not more than four 
members. 

The remuneration of key management personnel is set by the Board, with the policy objective of providing 
appropriate incentives to encourage enhanced performance and of rewarding them fairly and responsibly for 
their individual contributions to the Charity’s success.  The appropriateness and relevance of the remuneration 
policy is reviewed annually, including reference to comparisons with other charities to ensure that the Charity 
remains sensitive to the broader issues of pay and employment conditions elsewhere.

The Irish Committee is responsible for granting financial assistance in the Republic of Ireland.  It consists of no 
fewer than three members of whom at least one must be a Member of the Board of Management.
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The Scottish Committee was reconstituted as a liaison committee in 2021. It is responsible for raising awareness 
and funds within the region of Scotland. Scottish beneficiary awards are made using the due process in place for 
all RBF awards, via both the mechanism of the Services Team delegated authority and the Benefits and Services 
Committee.

c) Administration

The administration of the RBF is overseen by the Chief Executive who also holds the role of secretary. The 
administrative functions are separated out into services, fundraising, and marketing together with finance and 
administrative support.  

Grant making is overseen by the Benefits & Services Committee, with the services team now making decisions 
on most grants on a delegated basis which has led to a significant reduction in the time taken for those in 
hardship to receive assistance. 

Processes are in place to ensure that expenditure and performance is monitored, and that appropriate 
management information is prepared and reviewed regularly by the Board.  The systems of internal control are 
designed to provide reasonable assurances against material misstatement or loss. These include:

�

�

�

�

an annual budget approved by the Board;

regular consideration by the Board of actual and forecast financial results, variances from budget and non-
financial performance indicators;

delegation of day to day management authority;

identification and management of risks.

All the RBF’s governance arrangements are reviewed annually.

Policies

a) Reserves Policy

The RBF’s reserves policy takes into account the Board’s forecast for future income and expenditure, including 
the potential for fund raising.  In formulating the policy the Board determined that reserves are required to 
provide contingency to ensure continuity in the event of a large variation in the Board’s income for any one year 
equivalent to one year’s expenditure and to meet the Board’s potential future liabilities in respect of quarterly 
grants. The Board determined in 2021 that the reserves should be maintained at a minimum amount of £675k 
(2020: £675k).

At 31 December 2021 the RBF’s unrestricted reserves totalled £3,043k (2020:  £2,919k).  

The Board continues to work on increasing its fundraising activities to bring the income and expenditure account 
into balance year on year, whilst as far as possible maintaining grant giving at current levels as well as 
developing its services. 

b) Investment Policy

The RBF’s investment policy has been formulated after taking full account of Part II of the Trustee Act 2000 and 
the advice of our Investment Managers.  The policy seeks to achieve the efficient and prudent management of 
the RBF’s investments with the aim of maximising the return on these investments given the agreed risk level.  

Investment performance is reviewed by the Finance and General Purpose Committee who report to the Board 
every quarter and the Investment Managers are required to attend a Board Meeting at least once a year.



RAILWAY BENEVOLENT INSTITUTION
( KNOWN AS THE  "RBF")
REPORT  (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

- 4 -

c) Risk Management

The Board reviews the risks to which the RBF is exposed on an annual basis, including a detailed exercise 
carried out in early 2021.  The major financial risk remains volatility in investment markets.  Systems have been 
established to monitor this, including quarterly reports and assessments being provided by our Investment 
Managers, Rathbones. Our investment strategy allows for an agreed level of risk and volatility given the long-
term nature of the investment: it is the underlying trends and performance over time that is important. As a matter 
of Board policy, no use is made of any financial derivative products.  Other key risks identified related to GDPR, 
cyber security, the current funding shortfall and resource levels.

d) Grant Making Policies

Grant making is overseen by the Benefits & Services Committee, with the services team making decisions on 
most grants on a delegated basis. which led to a significant reduction in the time taken for those in hardship to 
receive assistance. This has reduced the time taken for decisions from 18 days in 2019 to 12 days in 2021.

The criteria for awarding grants, used by the Benefits & Services Committee and the Irish Management 
Committee, are reviewed by the Board annually. All applications received are carefully vetted by RBF staff. 
Responsibility for many grant awards is delegated to staff, although all quarterly grants and those that are 
sensitive or of high value (above £1,500) are considered at Committee Meetings. Quarterly Grants and on-going 
grants are reviewed at least every two years.  A brief description of each type of grant awarded is set out in Note 
9 to the Accounts.
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Review of the Year

The Covid-19 crisis in 2020 became the catalyst for many charities to re-assess their funding and service 
provision. RBF was no exception. The changes made provided a strong foundation to allow us not only to 
providing a full range of services in 2021 but also to make progress on some key strategic initiatives which were 
encompassed in a new four-year strategy ratified by the Board in December 2020. Embedded within the strategy 
is a clear commitment to developing services aimed at early detection and intervention across a wide range of 
provisions, especially for current railway staff. Alongside this is the recognition of a need to develop a targeted 
marketing strategy to promote the new services and the need for a stronger technology platform to support our 
long-term ambitions.  Good progress was made in 2021 evaluating options allowing implementation, which will 
continue throughout much of 2022, to commence in early 2022.  The Board recognises that engaging and
mobilising the support of the wider Rail Industry was and remains a priority. The Board of Management continues 
to pay due regard to its underlying constitution and guidance issued by the Charity Commission in deciding what 
activities the charity should undertake.

During 2021, the Board and staff team worked together to devise a three-year Fundraising Strategy. A new 
Fundraising Sub-Committee, comprised of trustees and external advisors, was established to support the 
delivery of this. Although some of our traditional income streams were adversely affected by the pandemic, 
notably from events, the response to our Covid campaigns was very encouraging. This resulted in a noticeable 
increase in individual donations during 2021. The RBF team astutely judged the mood of the industry when 
devising fundraising campaigns, including the inaugural Railway Family Week, which raised in excess of £50k. 
The Christmas campaign of 2021 was the most successful ever in fundraising terms and the team are planning 
to develop fundraising ideas throughout 2022.   

We recognised the changing demands on our services caused by the pandemic, which resulted in some key 
innovations.  A significant one was the RBF Home Schooling Campaign directly in response to the many new 
challenges caused by lockdown together with an increased awareness of ‘technology poverty’.  The RBF’s 
resulting campaign which ran for one month in early 2021 resulted in 102 successful applications from current 
railway employees and total spend of £40k on laptops, printers and tablets.  This showcases our determination to 
be nimble and responsive regardless of the challenges thrown at us. 

Whilst there was an operating deficit in 2021, this was anticipated by the Board when approving the budget for 
the year. In terms of assets, the deficit was more than offset by an increase in the value of the investment 
portfolio resulting in the total value of the fund being £4.14m at 31 December 2021 (2020: £3.89m).  

Despite the operating deficit, the Board of Management is committed to developing its services in line with the 
strategy and its mission to increase its reach and relevance within the rail industry. It is only through providing 
contemporary and relevant services to potential beneficiaries that RBF will garner sufficient external support, 
funding and engagement to allow us to support the wider railway family sustainably. 

Although continuing operating deficits at the level seen in 2021 are not sustainable in the long-term, the Board 
has signalled its readiness to continue to invest in the short-term, with the aim of securing longer-term benefits. 
Two main areas of agreed investment are the RBF IT infrastructure and the development of early intervention 
services - projects which the Board consider to be essential to the future success of the charity.

The Board continues to review both income and expenditure carefully and, while willing to support a further 
operating deficit in 2022, expects to see progress in terms of starting to bridge the gap between income and 
expenditure in the next two years.
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The Financial Results

For the year ended 31 December 2021 the RBF had net expenditure (i.e. a net deficit) before other recognised 
gains and losses (i.e. before Investment gains/losses) of £228,824 (2020: £200,558) as set out in the Statement 
of Financial Activities on page 14.  

Total income was £404,636 (2020: £330,364), an increase of £74,272 compared to the previous year. The 
principal reason for this increase was due to increased individual and corporate donations and fund-raising 
events.

Total expenditure was £633,460 (2020: £530,922) an increase of £102,538 compared to the previous year, 
driven by an increase in charitable activities, notably the Home Schooling Fund, and higher marketing with the 
increased emphasis on events as Covid Restrictions began to ease.

The cost of raising funds totalled £120,902 (2020: £118,232), an increase of £2,670. This includes publicity, fund 
raising consultancy, event management costs and support costs. A breakdown of the costs of raising funds is set 
out in Note 6 to the Accounts. 

Expenditure on charitable activities totalled £512,558 (2020: £412,690), an increase of £99,868 This includes 
grant expenditure of £281,202 (2020: £231,695).  A brief description of each type of grant is set out in Note 8 to 
the Accounts. 

Governance Costs totalled £37,748 (2020: £26,705). This relates to the general running of the charity and 
includes external audit, insurance costs, legal advice for trustees and costs associated with constitutional and 
statutory requirements such as the cost of trustee meetings and preparing the statutory accounts, plus a share of 
support costs.  See Note 10 to the Accounts.

Support Costs are allocated across the RBF’s principal activities in line with the SORP and totalled £278,568 
(2020: £241,126).  

Investment performance in 2021 comprised investment gains of £474,896 (2020: gains of £249,422). 

At 31 December 2021 the RBF’s Net Assets were £4,138,576 (2020: £3,892,504) including investments of 
£3,876,668 (2020: £3,770,482) and cash balances of £348,165 (2020: £226,788). 
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Services & Grants 

Expenditure on grants in 2021 was £281k (2020: £231k).  The net increase was mainly in relation to the Home-
Schooling Fund of £40k (2020:  £nil).   In line with the Committee’s objective, there continued to be a reduction in 
Quarterly Grants.

RBF awarded 265 grants in 2021, reaching more beneficiaries than previous years.
The overall total beneficiaries reached was 857. This is an increase of 55% compared to 551 beneficiaries 
reached in 2020. The success of the Home Schooling and Children’s fund grants have contributed to the 
increase. 75% of all applications received in 2021 were from current railway workers, a significant difference 
compared to 45% in 2020.

The Child Care Grant, Webb and McIntosh Funds focus on providing regular and one-off grants for the needs of 
children of current and former employees. There were 154 beneficiaries of the McIntosh Fund which provides 
Christmas presents for the children of those families who we helped in 2021, a significant increase from 96 in 
2020. 

The Crewe team continues to work with the Scottish Committee to consider how the take-up of grants in 
Scotland can be increased, and are identifying how publicity around the Children’s Fund and other initiatives can 
be improved.

Fundraising & Marketing 

Fundraising activities during 2021 continued to be disrupted by the pandemic but to a lesser extent than in 2020 
and we were able to reintroduce the annual golf day.

We were delighted with the success of the 2021 Railway Family Week and Christmas campaign which built on 
the foundations laid in the past two years and generated much-needed funds.

Acknowledgements

We acknowledge the generous support we receive from railway companies and supply chain partners. 

We would also like to thank those grant awarding bodies who so generously supported the work of RBF during 
2021.The Civil Service Insurance Society (CSiS) Charity Fund renewed its grant within the year and we are 
extremely grateful for their generous £20,000 grant. CSiS supports workers from across the spectrum of public 
services including the Rail Industry. CSiS continues to take considerable interest in the work of the RBF and has 
been a consistent source of support and guidance on the Charity’s development, particularly in supporting 
collaboration with other funded charities regarding the provision of services. We would also like to acknowledge 
the funding received from the Thales Foundation and the Rail Homes Housing Association.  

We wish to thank to all our corporate and individual supporters over the year who have donated auction and 
raffle items and their time to support our events and campaigns. We are grateful to the organisations who have 
held raffles to benefit us at their annual dinners and award presentations and to those who have invited us to 
their team meetings, wellbeing days and exhibitions to raise our profile. We are also thankful to those who have 
supported our annual golf day, our new fundraising initiatives during the year such as Railway Family Week and 
sponsorship of our Heart of Gold Awards and those who offered their accommodation for meetings.

The Board thanks all those who have given so generously and enabled the RBF to pursue its work. We thank 
HM The Queen for her donation. Other fundraising income came from the generosity of individuals donating from 
their salaries and pensions. As always, we received a number of donations from the families, friends and 
colleagues of former railway staff who passed away during the year, who remember their loved ones by
supporting their colleagues across the railway family. 

Regular giving has decreased within the year, potentially reflecting the changing demographic of those that 
provide support via payroll, and emphasising the need to increase regular payroll and standing order giving 
among younger current staff.  Payroll giving is concentrated however in a small number of rail employers 
including Irish Rail and Merseyrail where a significant proportion of staff provide regular donations to the RBF. 



RAILWAY BENEVOLENT INSTITUTION
( KNOWN AS THE  "RBF")
REPORT  (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

- 8 -

The Board’s overall objective remains securing the charity’s future by achieving a minimal funding gap, in order 
to enable the RBF to continue helping railway people in need. Our aim will be to adopt a dual approach when 
developing and offering services to current rail employees with an aim to promote financial support and payroll 
giving in parallel.

The work of RBF is, like most railway organisations, a team effort, and relies on the enthusiasm of its staff and 
volunteers.  Thanks are due to our team in the RBF office at Crewe for their hard work and to the Board of 
Management, for their on-going support and guidance in ensuring that RBF continues to develop. We must thank 
the members of our Committees - the Benefits and Services Committee, the Nominations and Governance 
Committee, the Finance & General Purpose Committee, the Fundraising Committee, the Scottish and Irish 
Management Committees who give so freely of their time in support of the RBF.

We are extremely grateful for the enthusiastic support from our President, Pete Waterman. Pete has continued to 
work closely with the RBF team to engage with railway staff and raise the profile of the RBF and thanks are due 
to the many people providing valuable assistance to these initiatives.  

Claire Houghton joined the RBF, in the first lockdown, as CEO in April 2020.  Despite the many challenges 
caused by the pandemic Claire has provided inspirational leadership on the development of the charity’s strategy 
and plans, our detailed re-evaluation of risks and their management, our flexible response to the coronavirus 
crisis and to expanding the team to cope with the evolution of the business in line with our strategic aims.  

The many successes would not have been possible without the hard work and collaborative approach adopted 
by every member of the RBF team who responded so well to the challenges caused by the pandemic.  For the 
past two years much work was done from home although office attendance was maintained to ensure, amongst 
other things, that grant requests were responded to in a timely way.  More recently there has been a return to the 
office and hybrid working arrangements are now a key part of the working week for the team.  The commitment, 
ingenuity and flexibility of the team demonstrates that the RBF is in very safe and capable hands.  Thanks are 
also due to those team members who are driving forward the strategic initiatives alongside their day-to-day roles.
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The Year Ahead

One of our biggest future challenges is to ensure we remain responsive to the needs of current, former and 
retired rail staff and their families, including the provision of valuable financial support to those in extreme 
hardship. We are working hard to implement our strategy to transition from a charity primarily providing direct 
financial assistance to one that reflects a holistic approach to service delivery for those in need; whilst also 
addressing our funding shortfall.

Our plans in the past two years were clearly affected significantly by the coronavirus pandemic.  Our fortunes are 
also linked closely to those of the wider rail industry which has seen significant changes in franchising 
arrangements such that train operating companies (TOCs) have moved back under government control with 
franchise companies operating on management contracts.  TOCs have traditionally been an important source of 
corporate donations for the RBF and it is uncertain how these franchise changes will impact on our corporate 
income streams.

Despite these challenges, RBF remains committed to its core objective to help the railway family in these 
unprecedented times through our well-established grant programme and access to advice.   Indeed, it is likely 
that the need for the help and support we are able to provide is greater now than at any stage in contemporary 
times.  The RBF team has adapted and is continuing to provide a full service to beneficiaries while hybrid 
working from the office and home, and their efforts during this time are greatly appreciated. 

It is not possible at this stage to assess accurately the medium-term adverse impacts to many of our traditional 
income streams, as outlined above.  Our reserves are relatively strong however and well in excess of the 
minimum set out in our reserves policy. The development of a robust and targeted fundraising strategy aims to 
increase and diversify our income over the next 3-5 years. We are therefore able to continue providing a full 
service in the short-term, when there may well be an increase in demand for our services, and we are working 
within the rail industry to achieve this. At the same time the Board recognises the need to tackle the gap between 
income and expenditure.

Conclusion 

Although 2021 was extremely challenging, progress continues to be made in our strategic goals, including the 
development of service initiatives to complement our traditional grant-giving role and enhancing our IT 
infrastructure and capabilities.  

Our response to the coronavirus crisis, including the Home-Schooling Campaign, serves as a clear reminder that 
our ongoing challenge remains to develop flexible, sustainable services that meet our ever-changing 
environment. Our principal purpose remains as ever: to provide responsive, high quality support to the railway’s 
biggest asset, its staff, both in the short term and in due course as we emerge from the pandemic.

The report was approved by the Board of Management.

Tim Shoveller
Chairman of the Board

24 June 2022
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The board of management is responsible for preparing the  Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

The law applicable to charities in England and Wales and in Scotland requires the board of management to 
prepare financial statements for each financial year which give a true and fair view of the state of affairs of the 
charity and of the incoming resources and application of resources of the charity for that year.

In preparing these financial statements, the board of management is required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation.

The board of management is responsible for keeping sufficient accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008, the Charities and 
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and 
the provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included 
on the charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions
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Opinion
We have audited the financial statements of Railway Benevolent Institution (the ‘charity’) for the year ended 31 
December 2021 which comprise the statement of financial activities, the balance sheet and notes to the financial 
statements, including significant accounting policies. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charity’s affairs as at 31 December 2021 and of its incoming 

resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and 

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 
2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the use of the going concern basis of accounting in 
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the board of management with respect to going concern are 
described in the relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The board of management are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other information and we do 
not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify 
such material inconsistencies or apparent material misstatements, we are required to determine whether this 
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required to report 
that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, 
in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the report; or
- sufficient and proper accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records and returns; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of board of management
As explained more fully in the statement of responsibilities, the board of management is responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the board of management determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of management are responsible for assessing the charity’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the board of management either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 145 of the Charities Act 2011 and section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Acts and relevant 
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is 
detailed below.

As part of our planning process:
�

�

�

we enquired of management the systems and controls the charity has in place, the areas of the financial 
statements that are most susceptible to the risk of irregularities and fraud, whether there was any 
known, suspected or alleged fraud. the charity did not inform us of any known, suspected or alleged 
fraud.
We obtained an understanding of the legal and regulatory frameworks applicable to the charity. We 
determined that the following were most relevant: the Charity SORP. FRS 102, Charities Act 2011, and
the Charities and Trustee Investment Act (Scotland) 2005.
We considered the incentives and opportunities that exist in the charity, including the extent of 
management bias, which present a potential for irregularities and fraud to be perpetuated, and tailored 
our risk assessment accordingly.

Using our knowledge of the charity, together with the discussions held with the charity at the planning stage, we 
formed a conclusion the risk of misstatement due to irregularities including fraud and tailored our procedures 
according to this risk assessment.
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Unrestricted Restricted Endowment Total Total
funds funds funds
2021 2021 2021 2021 2020

Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 257,506 161 - 257,667 216,571
Charitable activities 4 55,539 - - 55,539 23,096
Investments 5 69,204 - 22,226 91,430 80,697
Other income 7 - - - - 10,000

Total income and endowments 382,249 161 22,226 404,636 330,364

Expenditure on:
Raising funds 6 114,770 - 6,132 120,902 118,232

Charitable activities 8 512,558 - - 512,558 412,690

Total expenditure 627,328 - 6,132 633,460 530,922

Net gains/(losses) on investments 13 345,966 - 128,930 474,896 249,422

Net incoming resources before transfers 100,887 161 145,024 246,072 48,864

Gross transfers between funds 22,226 - (22,226) - -

Net movement in funds 123,113 161 122,798 246,072 48,864

Fund balances at 1 January 2021 2,919,562 7,901 965,041 3,892,504 3,843,640

Fund balances at 31 December 2021 3,042,675 8,062 1,087,839 4,138,576 3,892,504

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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2021 2020
Notes £ £ £ £

Fixed assets
Investments 14 3,876,668 3,770,482

Current assets
Debtors 15 19,512 11,180
Cash at bank and in hand 348,165 226,788

367,677 237,968
Creditors: amounts falling due within 
one year 16 (105,769) (115,946)

Net current assets 261,908 122,022

Total assets less current liabilities 4,138,576 3,892,504

Capital funds
Endowment funds - general 18 1,087,839 965,041
Income funds
Restricted funds 21 8,062 7,901
Unrestricted funds
Designated funds 20 68,149 88,094
General unrestricted funds 2,974,526 2,831,468

3,042,675 2,919,562

4,138,576 3,892,504

The financial statements were approved by the Board of Management on 24 June 2022

Tim Shoveller Frank Johnson
Chairman of the Board Trustee
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1 Accounting policies

Charity information
Railway Benevolent Institution is an incorporated charity, (Charity No.206312), registered in England & 
Wales and is also registered in Scotland (Charity No. SC039550). The charity's registered address and 
principal place of business is 1st Floor, Millennium House, 40 Nantwich Road, Crewe, CW2 6AD. 

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document,  the 
Charities Act 2011, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". 
The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, or transaction value 
unless otherwise stated in the relevant accounts policy note. The principal accounting policies adopted are 
set out below.

1.2 Going concern
At the time of approving the financial statements, the board of management has a reasonable expectation 
that the charity has adequate resources to continue in operational existence for the foreseeable future. 
Thus the board of management continues to adopt the going concern basis of accounting in preparing the 
financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the board of management in furtherance of their 
charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation.



RAILWAY BENEVOLENT INSTITUTION
( KNOWN AS THE  "RBF")
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

- 17 -

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset.

Income from other sources is measured at the fair value of the consideration received or receivable and 
represents amounts receivable for goods and services provided in the normal course of the charity's 
activities.

1.5 Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 
the charity to that expenditure, it is probable that settlement will be required and the amount of the 
obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses, including support costs and 
governance costs, are allocated or apportioned to the applicable expenditure headings in the statement of
financial activities.

The cost of Raising Funds include costs of generating voluntary income, fund raising trading and 
investment fees, plus a share of support costs.  The costs of generating voluntary income do not include 
the costs of disseminating information in support of the charitable activities. 

Charitable Activities comprise grants made plus a share of support costs. All grants are paid in accordance 
with the RBF'S Royal Charter, Rules and Bye-laws. Grants are accounted for only when paid with the 
exception of Quarterly Grants which are accrued to the end of the year and pledges made in respect of 
Single Benevolent Grants which are dependent on specific conditions which fall outside the control of the 
charity. No provision is included in respect of Quarterly Grants or Residential Care Grants for future years. 

Governance costs are those associated with the governance arrangements of the charity which relate to 
the general running of the charity. This includes internal and external audit, insurance costs. legal advice 
for trustees and costs associated with constitutional and statutory requirements such as the cost of trustee 
meetings and preparing the statutory accounts, plus a share of support costs. 

Support costs are those costs incurred in the support of the fund raising, governance and charitable 
activities which cannot be directly attributed.  They have been attributed to activities as described in the 
notes to the financial statements. 

1.6 Tangible fixed assets
Tangible fixed assets costing more than £5,000, are initially measured at cost and subsequently measured 
at cost or valuation, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases:

Plant and equipment 3 Years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.
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1.7 Fixed asset investments
Investments are stated at market value. Realised gains and losses are calculated as the difference
between sales proceeds and their market value at the start of the year, or subsequent cost on purchase. 
Unrealised gains and losses represent the movement in market value during the year. Realised and 
unrealised gains and losses are combined in the appropriate section of the SOFA.

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities.

1.9 Financial instruments
The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 Foreign exchange
Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at 
the dates of the transactions. At each reporting end date, monetary assets and liabilities that are 
denominated in foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains 
and losses arising on translation are included in net income/(expenditure) for the period.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the board of management is required to make 
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not 
readily apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

At the year end there were no estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities within the next financial year. 
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3 Donations and legacies

Unrestricted Restricted Total Total
funds funds

2021 2021 2021 2020
£ £ £ £

Donations and gifts 257,506 161 257,667 216,571

Donations and gifts
Regular Giving 82,411 - 82,411 85,814
Individuals 63,619 - 63,619 47,600
Civil Service Insurance Society 20,000 - 20,000 30,000
Railway Companies 44,705 - 44,705 10,816
Other businesses and charitable bodies 16,874 - 16,874 17,154
Legacies 18,603 - 18,603 14,220
Gift Aid 11,294 161 11,455 10,967

257,506 161 257,667 216,571

Regular Giving comprises regular payments made by current employees of railway companies through 
their company payroll and by former railway employees through the pensions payroll system or by standing 
order. 

Individual donations includes generous donations from the families, friends and colleagues of former 
railway staff who have passed away and monies by collections made at Railway Staff Clubs, at BTPF 
branches, and a donation from HM The Queen. 

4 Charitable activities

Charitable 
Income

Charitable 
Income

2021 2020
£ £

Fund-raising events and awards 55,539 23,096
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5 Investments

Unrestricted Endowment Total Total
funds funds

general
2021 2021 2021 2020

£ £ £ £

Income from listed investments 69,022 22,226 91,248 80,640
Interest receivable 182 - 182 57

69,204 22,226 91,430 80,697

For the year ended 31 December 2020 61,620 19,077 80,697

6 Raising funds

Unrestricted Endowment Total Total
funds funds

2021 2021 2021 2020
£ £ £ £

Fundraising and publicity
Staging fundraising events 7,460 - 7,460 5,737
Support costs 84,960 - 84,960 86,836

Fundraising and publicity 92,420 - 92,420 92,573

Investment management costs 22,350 6,132 28,482 25,659

114,770 6,132 120,902 118,232

For the year ended 31 December 2020
Fundraising and publicity 92,573 - 92,573
Investment management 20,078 5,581 25,659

112,651 5,581 118,232
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7 Other income

Total Unrestricted
funds

2021 2020
£ £

Other income - 10,000

8 Charitable activities

Charitable 
Expenditure 

Charitable 
Expenditure 

2021 2020
£ £

Grant funding of activities (see note 9) 281,202 231,695

Share of support costs (see note 10) 193,608 154,290
Share of governance costs (see note 10) 37,748 26,705

512,558 412,690

9 Grants payable

Charitable 
Expenditure 

Charitable 
Expenditure 

2021 2020
£ £

Grants to institutions:
Quarterly Grants 36,399 55,200
Single Benevolent Grants 155,756 144,479
Webb Fund Grants 24,694 25,703
Child Care Grants 200 800
Children's Fund (Other Charitable Grants) 8,810 1,420
Discretionary Grants (Other Charitable Grants) 800 4,093
Emergency Grants 1,630 -
Citizens Advice/Legal referals 1,620 -
Home Schooling Fund 39,795 -
Partnerships 5,640 -
Other Grants 5,858 -

281,202 231,695
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Quarterly Grants 
An annual monetary grant (paid quarterly) where a continuing need is identified. Quarterly grants are being 
phased out.

Single Benevolent Grants
One off grant of up to £3,000 to alleviate financial hardship. This grant can support, but not limited to, costs 
relating to priority debts, financial hardship, white goods and household items, funeral costs, and costs of 
disability equipment.

Webb Fund Grants
These grants continue the work of the Webb Orphans Fund which was transferred into the RBF during
2002. They are quarterly payments to assist the parents of dependent children where a continuing need 
has been identified.

Child Care Grants
A grant for child related expenses such as disability equipment, clothing and furniture. 

Other Charitable Grants (Family Support Fund & Discretionary Grants) - £9,610 (2020: £5,513)

1) Children’s Fund - £8,810 (2020: £1,420)
Children’s Fund is a small grants programme (up to £300) that provides support to current railway staff with 
dependent children where the annual gross household income does not exceed £40,000. This fund can 
support with child related expenses e.g., school trips, children’s activities, clubs, school uniform. The 
Children’s Fund was rebranded from the previous Family Support Fund.

2) Discretionary Grants - £800 (2020: £4,093)
A one-off discretionary grant with a maximum award of £400 accessible to former quarterly grant recipients 
and SBG applicants once they have reached their maximum award limit. Discretionary grants can also be 
paid if an SBG has not met full need.

3) MacIntosh Grants
A one-off voucher of £40 per child at Christmas for applicants with dependent children who have accessed 
RBF support through other grant schemes within the year.

Emergency Grants
A small one-off grant of £250 to those that require short term immediate assistance for expenses such as 
electricity or food.

Citizens Advice/Legal referrals.
A partnership with Citizens Advice (CA) to offer free, confidential advice for debt, benefits and budgeting. 
The team will make a referral to CA who will then contact the client to help with further support. Legal 
referrals will be made to Law Express to offer legal advice.

Home Schooling Fund
A campaign that launched from January to February 2021 in response to the lockdown in the UK. This fund 
helped families where children were being home schooled during lockdown. The fund helped to provide 
laptops, printers or tablets to those in need.

Partnerships
Law Express - maintain RBF legal Advice app and access to legal specialists through their helpline.
Citizens Advice Manchester - referrals to debt specialists offering support listed above.
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10 Support costs
Support 

costs
Governance 

costs
Total Support 

costs
Governance 

costs
Total

2021 2021 2021 2020 2020 2020
£ £ £ £ £ £

Staff costs 196,965 21,410 218,375 178,303 12,583 190,886
Information technology 14,575 1,619 16,194 15,694 1,744 17,438
Marketing 48,932 - 48,932 26,964 - 26,964
Other costs 18,096 4,252 22,348 20,165 1,677 21,842

Audit Fees - 4,740 4,740 - 4,987 4,987
Accountancy - 1,140 1,140 - 1,158 1,158
Insurance - 2,572 2,572 - 1,786 1,786
Other direct costs - 2,015 2,015 - 2,770 2,770

278,568 37,748 316,316 241,126 26,705 267,831

Analysed between
Fundraising 84,960 - 84,960 86,836 - 86,836
Charitable activities 193,608 37,748 231,356 154,290 26,705 180,995

278,568 37,748 316,316 241,126 26,705 267,831

11 Board Of Management

Neither Board Members or any persons connected with them received any remuneration during the year
(2020: £nil). The aggregate amount of expenses reimbursed to one (2020: one) Board Member(s) during 
the year amounted to £62 (2020: £189).

12 Employees

The average monthly number of employees during the year was:
2021 2020

Number Number

Management and administration 8 8

Employment costs 2021 2020
£ £

Wages and salaries 192,744 170,640
Social security costs 13,890 11,881
Other pension costs 11,741 8,365

218,375 190,886
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The Key Management Personnel are the members of the Senior Management Team. The Senior 
Management Team was officially formed in December 2021, took effect from January 2022 and consists of 
the Chief Executive, Finance Manager, Fundraising Manager and Welfare Services Manager. 
In the year 2020, the Senior Management Team only consisted of the Chief Executive.

The total employee benefits of the key management personnel of the charity was £54,069 (2020: £38,958).
These figures only consist of the Chief Executive as the others in the Senior Management Team did not 
start until January 2022.

There were no employees whose annual remuneration was more than £60,000.

13 Net gains/(losses) on investments

Unrestricted Endowment Total Total
funds funds

2021 2021 2021 2020
£ £ £ £

Gain/(loss) on investments 345,966 128,930 474,896 249,422

For the year ended 31 
December 2020 187,653 61,769 249,422

14 Fixed asset investments

Listed 
investments

£
Cost or valuation
At 1 January 2021 3,770,482
Additions 399,839
Realised gain/(loss) 82,925
Unrealised gain/(loss) 391,971
Disposals (768,549)

At 31 December 2021 3,876,668

Carrying amount
At 31 December 2021 3,876,668

At 31 December 2020 3,770,482
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15 Debtors
2021 2020

Amounts falling due within one year: £ £

Trade debtors 10,094 3,109
Prepayments and accrued income 9,418 8,071

19,512 11,180

16 Creditors: amounts falling due within one year
2021 2020

Notes £ £

Deferred income 17 8,425 15,557
Trade creditors 6,369 4,450
Accruals for grants payable 73,737 78,829
Accruals 17,238 17,110

105,769 115,946

17 Deferred income

2021 2020
£ £

Other deferred income 8,425 15,557
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21 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement 
in funds

Movement 
in funds

Balance at
1 January 2020

Incoming 
resources

Balance at
1 January 2021

Incoming 
resources

Balance at
31 December 

2021

£ £ £ £ £

Carers Support Fund 7,901 - 7,901 161 8,062

Carer's Support Fund
A fund in partnership with other charities to launch a carers helpline in 2019.

22 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Endowment 

funds
Total Total

2021 2021 2021 2021 2020
£ £ £ £ £

Fund balances at 31 December 
2021 are represented by:
Investments 2,788,829 - 1,087,839 3,876,668 3,770,482
Current assets/(liabilities) 253,846 8,062 - 261,908 122,022

3,042,675 8,062 1,087,839 4,138,576 3,892,504

23 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows:

2021 2020
£ £

Within one year 8,400 8,400
Between two and five years 16,800 -

25,200 8,400

24 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).




